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BFA Safety and Security Upgrades: Phase 1

Saint Albans, Vermont

Project Overview

PCI's Senior Project Manager, Hunter Gomez, served as Project Manager of
the Bellows Free Academy Saint Albans safety and security upgrade. The
largest part of this project was the addition of the connector that brings the
once separate buildings together. This addition fundamentally changes the
circulation and security of the school. Other upgrades included new
electrical services, extensive rerouting of public and private utilities, new
sprinkler services and coverage, new parking lots, and new student drop oft
areas. This project was completed on time and under budget.

PCI's Functions
e Construction oversight
¢ Continuous progress inspections
* Progress reporting
¢ Contract administration

Student and staft interfacing

Scope modifications
FF&E Procurement



