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VALUE
$7.5 Million

CONTRACT TYPE
Competitive Bid

PROJECT TIMELINE
May 2015 -
October 2016

OWNER
Green Mountain Transit
Steve Carlson

ARCHITECT
TruexCullins
Richard Deane

ENGINEER
VHB - Boston
Mark Louro

GENERAL CONTRACTOR
PC Construction
Ryan Sauer

The Downtown Transit Center was built to serve the growing ridership of 
Vermont's largest public transit authority.  Built on a former city street, the site 
presented multiple challenges, including limited lay-down area and a tight 
building footprint requiring a complex, supported excavation system.    The 
transit center offers a bright, safe loading area as well as an indoor climate 
controlled waiting area. Other amenities include electronic route information, 
public restrooms and a staffed ticket kiosk. The new facility also provides a 
spacious break room for drivers.  Requiring a 16-month construction schedule, 
the project was completed on time and under budget. 

PROJECT HIGHLIGHTS 

•   Multiple Site Challenges 

•   Extensive Modifications to Existing Underground Infrastructure 

•   Federal, Local & State Funding 

•   Completed On Time and Under Budget 

PCI SERVICES PROVIDED 

•  Owner's Representative,  

•  Early Site Analysis 

•  Budget Estimating 

•  Contractor Qualification 

•  Value Management 

•  Construction Monitoring
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